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    Manpower and Post-secondary                  Planning & Research School Administration and            School Support and               Curriculum and Quality      Corporate Services
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•Media relations •Higher •Manpower •Manpower •Planning & building •Education •School administration•Administration of •Teaching grade •Quality •Operation of •Curriculum •Quality assurance •Appointments & •Strategic resources • Planning, development
Education planning Development of schools for Commission policies for principal/teacher review Education REOs Development including QAIs personnel services planning and and maintenance of

•Image building Committee provision of school publicly funded training & Fund Council management information systems
•Expansion of •Vocational places •Coordination of schools, including development •Review on •Support services •Compliance issues •Establishment &

•Dissemination Post-secondary education & •Qualifications implementation DSS & Caput schools programme subvention to •Dissemination for schools •Planning including school administration •Development & • IT support services
of information education training Framework •School Allocation of Education schools of good - psychological coordination & registration and support maintenance of

opportunities framework Committee Reform measures •Government school •Advisory practices   services review of basic review of accounting and • Providing technical
•Community •Quality (including the policy Committee on •Process - student guidance education & Education •Human resources financial advice on all IT-related

relations •Legal •Labour market Assurance •Policy issues relating through train Teacher Education re-engineering • IT in Education   and discipline senior Ordinance management management issues
Education analysis to privately-funded model, POA, •Special education and Qualification exercise to - career education secondary strategy & systems
Reform •Provision of schools but BCA) policies and servives enhance delivery •Textbook and - placement education •Hong Kong programme

•Funding for adult education excluding tutorial including •Council for of educational curriculum - home school curricula Examinations and •Costing services
•Reform of vocational & & continuing schools •Review of - audiological Professional services resources   cooperation Assessment •Mortgage Interest

Prince continuing education MOI/SSPA and   service Conduct in - school-based •Curriculum Authority Subsidy Scheme •Advisory services
Philip Dental education •School related researches - speech therapy Education •Coordination of   management development & on financial &
Hospital •Project Yi Jin Improvement   service cross-divisional implementation •Pre-primary •Translation service procurement

•Continuing Programme •School Places - referral & •Language education issues of Key Learning education incl matters
•Non-local Education Fund & Allocation Systems   placement services Proficiency including LegCo Areas KSS and •Serving the 

Courses Skills Upgrading •Monitoring of - resource teaching Requirement business harmonisation of community •School inspections
Registry Scheme and support services •Development of   & integrated •Moral and Civic KGs and CCCs initiatives

for educational secure HKAT   education •Teacher database •Administrative Education • Internal Audit
•Construction researches   services and registration support for

Industry Training - support services PSEM •Gifted Education
Authority & the •Information   for SEN students •Teachers' Centres & Strategy
Clothing Industry Database District Teacher
Training Authority Network Scheme •Curriculum

development &
•APEC Working •Professional training implementation of

Group on Human & development of languages education
Resource departmental staff (including NET &
Development  Language Fund)

•Basic competency
assessment

•School-based
curriculum support

Legend : •Life-wide learning
strategies

DDE - Deputy Director of Education
AOSGA1 - Administrative Officer Staff Grade A1 •Curriculum research,
AOSGB1 - Administrative Officer Staff Grade B1 evalutation &
AOSGB - Administrative Officer Staff Grade B assessment projects
SADE - Senior Assistant Director of Education
AOSGC - Administrative Officer Staff Grade C
ADE - Assistant Director of Education
PEO - Principal Education Officer
SPExO - Senior Principal Executive Officer
PExO - Principal Executive Officer
ADAS - Assistant Director of Accounting Services
CTA - Chief Treasury Accountant
CSM - Chief System Manager
SFAA - Student Financial Assistance Agency
*CE, CDI - Chief Executive, Curriculum Development Institute - a NCSC post at D2 level

Total permanent directorate posts : 32

Deputy Secretary (1)  Deputy Secretary (2)

(AOSGA1) (D8)

(AOSGB1) (D4) (AOSGB) (D3) (AOSGB) (D3)                                                (DDE) (D4)

Deputy Secretary (4)        Deputy Secretary (3)

(SADE) (D3)(SADE) (D3)

  Deputy Secretary (5)

Annex B

       Deputy Secretary (6)

PROPOSED ORGANISATION CHART OF EDUCATION AND MANPOWER BUREAU

Secretary for Education & Manpower

Permanent Secretary for Education & Manpower

Press Secretary

2002/11/6  09:45 AM


